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About Mainstreet Insights 
Mainstreet Insights, initiative of Reventure and 
McCrindle, exists to provide insights to build 
flourishing communities. It seeks to 
understand Australians as people not just 
consumers or employees. It explores the big 
issues of life that are impacting main street 

Australia. From family and relationships to 
education, faith, wellbeing and work, it is a 
collection of timely insights that speaks into 
important community conversations to enable 
leaders to make informed decisions. 

Research objectives 
This research conducted for Mainstreet 

Insights seeks to explore the expectations 

Australians have coming back into the 

workplace. The key objectives for this study are 

to:  

• Explore Australians’ expectations of 

their workplace and employer  

• Gain insight into the Australian 

business sector 

• Understand Australians’ willingness to 

return to the workplace. 

Research methodology 
The report Back to the office: Exploring 

Australians’ expectations of a post-pandemic 

workplace is the collation of quantitative data 

collected via an online panel. The nationally 

representative survey of Australian workers 

aged 18 or over, was in field from January 21st 

to February 1st, yielding 1,002 completed 

responses.  

Graphs and rounding 

Data labels on the graphs in this report have 

been rounded for simplicity. Some graphs, 

may, therefore sum to 99% or 101%. Any 

calculations where two data points have been 

added are based on raw data (not the 

rounded data labels on the graph) which have 

been rounded once combined. 

Terminology 

Throughout this report the total sample of 

respondents are referred to as Australian 

workers. In addition to this several 

segmentation filters are applied to understand 

the results.
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Australian workers and the 
office  
Australian workers prefer a hybrid working style.

With many Australians spending the past two 

years working from home, it is no surprise that 

Australians are eager to get back to the 

workplace, yet still desire the perks of working 

from home. Just over half of Australian workers 

(56%) agree that their ideal working situation is 

a hybrid mode of work where part of the work 

week is spent at home, with the other part at 

the office. The proportion of Australians who 

would describe their ideal working 

environment as hybrid has dropped since the 

first year of the pandemic where 62% of 

Australian workers ideal working situation was 

hybridi. This was maintained to May 2021 where 

60% of Australians workers wanted a hybrid 

work environmentii. 

It is interesting that Australians were more 

likely to want a hybrid style of working in the 

early days of the pandemic, however, after two 

years of experiencing work from home it 

seems a desire for a little more workplace 

centricity has returned. This drop is perhaps 

explained by the return of many workers to the 

office late last year, reminding workers of the 

benefits when they’re physically in the 

workplace.  

In keeping with this, the proportion of 

Australians looking to get back to a pre-

pandemic working mode has increased 

slightly with one in three Australian workers 

(30%) preferring everyone working from the 

office all of the time. This compares to the 

early months of COVID-19 where around one in 

four Australian workers ideal work environment 

was to be in the office all the time (cf. 26% May 

2021ii, 25% April 2020i).  

Gen Zs are more likely to prefer a hybrid style 

of work compared to their older counterparts 

(61% cf. 57% Gen Y, 53% Gen X, 43% Baby 

Boomer), while Baby Boomers are more likely 

to prefer everyone working from the workplace 

all of the time compared to younger 

generations (45% cf. 26% Gen Z, 28% Gen Y, 30% 

Gen X). 

Australian workers prefer working 
from home  

In the past two years, almost two in five 

Australian workers (37%) have worked from 

home and prefer it to working in the workplace. 

During the same time frame one in five (21%) 

worked from home but prefer working from the 

workplace. 
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After working from home over the past two 

years, full-time employees (40%) are more 

likely to prefer working from home than casual 

or part-time employees (24%). However, after 

working from the workplace, part-time or 

casual employees (39%) are more likely to 

prefer working from the workplace compared 

to full-time employees (24%).

  

 

 

15%

23%

16%

17%

30%

0% 5% 10% 15% 20% 25% 30% 35%

Everyone working from home all of the time

Working from home most of the time and at
the workplace some of the time

An equal split between working at the
workplace and working at home

Working at the workplace most of the time
and working at home some of the time

Everyone working from the workplace all of
the time

Which of the following best describes your ideal 
working situation?

37%

21%

15%

27%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Yes, I worked from home and I prefer it to
working from the workplace

Yes, I worked from home but I prefer working
from the workplace

No, I worked from the workplace but I prefer
working from home

No, I worked from the workplace and I prefer it
to working from home

Have you worked from home in the past two 
years?
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Which of the following best describes 
your ideal working situation? 

Gen Z Gen Y Gen X 
Baby 

Boomer 

Hybrid mode  61% 57% 53% 43% 

Everyone working from the workplace 
all of the time 

26% 28% 30% 45% 

Everyone working from home all of the 
time 

13% 15% 17% 13% 

 

I have worked from home in the past two 
years and… 

Employed full-time 
Employed part-time or 

casually 

Prefer working from home  40% 24% 

Prefer working from the workplace  23% 19% 

I worked from the workplace in the last 
two years and… 

  

Prefer working from home 14% 18% 

Prefer working from the workplace 24% 39% 
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Finding a healthy work/life 
balance 
Australians enjoyed a better work/life balance 
when working from home. 

Over the past two years, many Australians 

invested in creating an enjoyable home office 

that supports them in living out what is 

important to them. In fact, our previous 

research found that many have been more 

intentional about prioritising their relationships, 

reflecting on the meaning of life and living life 

with more purpose.iii The number one aspect of 

working from home Australians enjoy is a 

better work/life balance (54%). This is perhaps 

due to Australian workers who find they have 

more time in their day (44%), more freedom 

(40%) and greater freedom to plan out their 

day (38%) when working from home.   

Gen Y and Gen X are more likely than Gen Z to 

enjoy working from home because of a better 

work/life balance (61% Gen Y, 60% Gen X cf. 

45%, Gen Z). Gen Y are more likely to enjoy the 

financial benefits of working from home such 

as saving money on commuting costs (Gen Y 

56% cf. Gen X 54%, Gen Z 42%) and more 

opportunity to rest (38% Gen Z cf. 31% Gen Y, 

33% Gen X, 21% Baby Boomer) compared to 

their other counterparts. Younger generations 

are more likely to see the social value in 

working from home because they enjoyed 

more opportunities to see their family 

/housemates more often (37% Gen Z, 38% Gen 

Y cf. 31% Gen X, 17% Baby Boomer). 

Why do you enjoy working from home? Gen Z Gen Y Gen X 
Baby 

Boomer 

Better work/life balance 45% 61% 60% 36% 

Opportunity to save money (e.g. reduced  
commute costs, homemade lunches) 

42% 56% 54% 45% 

More opportunity to rest 38% 31% 33% 21% 

Opportunity to see my family / housemates  
more often 

37% 38% 31% 17% 
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54%

51%

49%

44%

40%

38%

38%

37%

33%

33%

31%

30%

6%

0% 10% 20% 30% 40% 50% 60%

Better work/life balance

Opportunity to save money (e.g. reduced
commute costs, homemade lunches)
Opportunity to wear more comfortable

clothing

More time in my day

More freedom

Freedom to plan out my day

More time to do things I want outside of work
hours

More time to prepare my meals

Opportunity to see my family/ housemates
more often

Ability to choose when I work

More opportunity for rest

Ability to choose where I work

Other (please specify)

Why do you enjoy working from home?
Please select all that apply.
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Personal life is a priority for Australian workers.

For many Australians, the pandemic has been 

a time of reflection and reassessment for their 

futureiv. As a result of this re-evaluation, more 

than half of Australian workers (56%) prioritise 

their personal life significantly/somewhat 

more than their work life. Just 8% of workers 

prioritise their work life over their personal life.   

Gen Y are more likely than other generations to 

significantly/somewhat prioritise their personal 

life more than their work life (61% cf. 56% Gen Z, 

55% Gen X, 41% Baby Boomer). 

Australian workers are willing to 
make sacrifices for better wellbeing 
in their workplace  

Three in four Australian workers (74%) are 

willing to sacrifice various aspects in exchange 

for better wellbeing in the workplace. When 

asked what Australian workers would 

exchange for better wellbeing in the 

workplace, one in four (28%) would sacrifice 

company perks while 27% would sacrifice 

workplace flexibility. Willingness to make 

sacrifices for better wellbeing at work has 

increased overtime. In 2017, one in four 

Australian workers (25%) would sacrifice 

company perks for better wellbeing in their 

workplacev. Australian workers are also willing 

to sacrifice financial incentives like a pay rise 

(25% cf. 19% 2017), promotion (25% cf. 21% 2017) 

and bonuses (22%).  

However, one in four (26%) wouldn’t exchange 

any of the listed aspects in exchange for work 

wellbeing. 

Work has become an important place for 

many and much attention has been drawn to 

the workplace to foster employee wellbeing. 

When asked in early 2021vi, workplace 

wellbeing was a high priority for workers with 

three in four (72%) saying it is important in their 

workplace.  

 

 

Which of the following best describes you? Gen Z Gen Y Gen X 
Baby 

Boomer 

I prioritise my personal life more than my work life  
(significantly/somewhat) 

56% 61% 55% 61% 
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27%

29%

22%

13%

6%

2%

0% 5% 10% 15% 20% 25% 30% 35%

I prioritise my personal life significantly more
than my work life

I prioritise my personal life somewhat more
than my work life

I prioritise my personal life slightly more than
my work life

I prioritise my work life slightly more than my
personal life

I prioritise my work life somewhat more than
my personal life

I prioritise my work life significantly more than
my personal life

Which of the following best describes you?

28%

27%

25%

25%

22%

26%

0% 5% 10% 15% 20% 25% 30%

Company perks

Workplace flexibility

Pay rise

Promotion

Bonuses

None of the above

What would you sacrifice in exchange for better 
wellbeing in your workplace?

Please select all that apply.
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Australian workplaces are 
social places 
Australian workers value the relationships they 
have with co-workers. 

For many Australians, the workplace is a hub of 

connection where workers find meaningful and 

trusted connections. Despite the challenges 

over the last three years, Australian workers’ 

relationships with their colleagues have either 

been maintained or strengthened. Positively, 

Australian workers are likely to experience 

meaningful connections with their c gues 

(yes, definitely/yes, somewhat) (83% cf. 88% 

2021ii, 80% 2019vii), this has remained relatively 

consistent since 2019. The proportion, however, 

who consider their colleagues to be trusted 

friends has increased since 2019 (yes, 

definitely/yes, somewhat) (78% cf. 78% 2021ii, 

72% 2019vii). 

In light of prolonged isolations and restrictions, 

we could see a rise of HOGO – hassle of going 

out , especially since almost three in five 

Australians (58%) are less confident in 

organising and participating in social 

gatherings. It is positive, however, to see that 

this has not deterred employees from social 

activities. More than three in five Australian 

workers (yes, definitely/yes, somewhat) (62%) 

have social interactions with their colleagues 

during the week outside of work hours. While 

this has slightly reduced since 2021 (cf. 68% 

2021, 59% 2019), it is positive to see HOGO isn’t 

deterring Australian workers from investing in 

their social interactions. 

Positively, within the workplace itself, Australian 

workers feel supported to have these social 

interactions, with 70% agreeing (yes, 

definitely/yes, somewhat) they have 

managers who focus on fostering a social 

connected workplace.  

Those who work at small or medium 

organisations are more likely to have social 

interactions with colleagues during the week 

outside of work compared to those who work 

at a larger organisation (68% small business, 

69% medium business cf. 57% large business).  

Gen Z is the most social generation at 
work 

The youngest of the workforce today, Gen Z, 

are the drivers of social connectivity in the 

workplace. Seven in ten (71%) Gen Zs would 

find a weekly check-in ideal, and more than 

half (58%) would prefer these check-ins to be 

in personx. In fact, three in five Gen Z (62%) see 

their relationship with peers as one of the top 

three reasons for quitting and getting a jobxi. It 

is positive to see that social interaction at work 

will continue well into the future because of the 

youngest working generation leading the 

charge on social connectivity at work. 
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Gen Z are more likely to have colleagues who 

are trusted friends (yes, definitely/yes, 

somewhat) (83% cf. 80% Gen Y, 70% Gen X) 

and social interactions with their colleagues 

outside of work hours compared to their older 

counterparts (78% cf. 66% Gen Y, 49% Gen X).  

Gen Z are also more likely to be supported by 

their manager to foster a socially connected 

workplace (80% cf. 75% Gen Y, 59% Gen X). 

To what extent do you experience the 
following in your workplace 
(yes, definitely/yes, somewhat) 

Small sized 
business 

Medium sized 
business 

Large sized 
business 

Social interactions with my colleagues 
during the week outside of work hours  

38% 69% 57% 

 

To what extent do you experience the 
following in your workplace 
(yes, definitely/yes, somewhat) 

Gen Z Gen Y Gen X 
Baby 

Boomer 

Social interactions with my colleagues 
during the week outside of work hours  

78% 66% 49% 45% 

Colleagues who are trusted friends  83% 80% 70% 71% 

Managers who focus on fostering a 
socially connected workplace  

80% 75% 59% 54% 
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36%

32%

27%

26%

47%

45%

43%

36%

13%

17%

22%

26%

5%

9%

12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Meaningful interactions with my colleagues

Colleagues who are trusted friends

Managers who focus on fostering a socially
connected workplace

Social interactions with my colleagues during
the week outside of work hours (e.g. lunch,

before or after work)

To what extent do you experience the following in 
your workplace?

Yes, definitely Yes, somewhat No, not really No, not at all
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The Great Resignation (and the 
opportunity for The Great 
Retention) 
Australian workers are looking for more. 

While the past two years have been a time of 

reflection and re-evaluation for Australians, 

many workers are looking to change their 

current work situation with 45% of Australian 

workers definitely/probably looking for a new 

job in the next 12 months. In comparison to 

previous research conducted in 2016xii and 

2018xiii, this has changed slightly over time with 

49% of Australians definitely/probably looking 

for a new job in 2016xii, and 44% in 2018xiii 

With the shift from work life to personal life as 

the number one priority in Australian workers 

lives, many are considering leaving their job in 

search of a life that better aligns with their 

priorities. This trend has been named ‘The 

Great Resignation’iv. However, rather than 

leaving the workforce entirely, we are noticing 

that workers are seeking more flexibility in their 

current workplace, to adapt to their new 

priorities, such as the ability to work from home 

permanently. This provides the opportunity for 

the Great Retention, where employers have a 

chance to retain their employers if they can 

explore a new way of working.  

Those who are employed by a medium sized 

business are more likely to probably/definitely 

look for a new job in the next 12 months than 

other sized businesses (51% cf. 40% sole 

operator or small sized business, 43% large 

sized business). 

Younger generations are more likely 
to look for a new job 

Younger generations are looking for more than 

stable employment being more likely to look 

for work that makes positive contributions to 

the world. Almost one in two Gen Zs (45%) are 

wanting work that has meaning and purpose 

beyond their payx. 

Gen Z are more likely to look for a new job in 

the next 12 months compared to their older 

counterparts (definitely/probably) (53% cf. 51% 

Gen Y, 39% Gen X).  

To keep Gen Z in their job, leaders should focus 

on communicating purpose and building 

culture. In fact, 61% of Gen Zs state that one of 

their top five fears is being stuck in a job they 

don’t find fulfilment iniv.  
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Employees could be retained with 
better workplace wellbeing 

As leaders and employers face the challenge 

of retaining staff, it is crucial to recognise that 

workplace wellbeing is a top priority for 

employees. In fact, Australian workers are 

willing to make financial sacrifices in exchange 

for better wellbeing in their workplace. For 

those who will definitely/probably look for a job 

in the next 12 months, they would sacrifice a 

pay rise (31%) or bonuses (26%) for better 

workplace wellbeing in comparison to those 

not looking to make a job change in the next 12 

months (cf. probably/definitely not looking for 

a new job, 21% pay rise, 20% bonuses).  

This highlights the need for Australian 

employers to focus their efforts towards 

workplace wellbeing. 

How likely are you to look for a 
new job in the next 12 months? 

Sole operator or 
small sized 

business 

Medium sized 
business 

Large sized 
business 

Will look for a new job 
(definitely/probably) 

40% 51% 43% 

Will not look for a new job 
(definitely/probably) 

60% 49% 57% 

 

How likely are you to look 
for a new job in the next 12 
months? 

Gen Z Gen Y Gen X 
Baby 

Boomer 

Will look for a new job 
(definitely/probably) 

53% 51% 39% 20% 

Will not look for a new job 
(definitely/probably) 

47% 49% 61% 80% 
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What would you sacrifice in 
exchange for better wellbeing in your 
workplace? 

Will (definitely/probably) 
look for a new job in the 

next 12 months 

Will (definitely/probably) 
not look for a job in the 

next 12 months 

Pay rise 31% 21% 

Bonuses 26% 20% 

 

  

16%

29%

31%

24%

0% 5% 10% 15% 20% 25% 30% 35%

I definitely will look for a new job

I probably will look for a new job

I probably will not look for a new job

I definitely will not look for a new job

How likely are you to look for a new job or different 
place to work in the next 12 months?
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24%

39%

25%

11%

Gen Z Gen Y Gen X Baby Boomers

What age will you be in 2022?

NSW

VIC

QLD

WA

SA

TAS

ACT

NT

7%

23%

32%

38%

Sole operator or small business

Small business (1-19 employees)

Medium business (20-199 employees)

Large business (200 ore more employees)

62%

29%

9%

Employed full-time

Employed part-time or casually

Self-employed

Demographic summary 
  

50%50%

Are you male or female?

32% 

20% 
1% 

10 

7% 

2% 

2% 26% 

What type of household do you currently live in? 

Where do you usually live? Which of the following best 
describes your employment status? 

26% 
Couple family 

without dependent 
children 

40% 
Couple family with 

dependent children 

14% 
Living alone 

12% 
Group household 

member 

7% 
One-parent families 

with dependent 
children 

1% 
Other (please 

specify) 
children 

How many people does the organisation you work for employ? 

    (18-27)  (28-42)   (43-57)  (58-76) 
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Website: mainstreetinsights.com.au

 

 

i Australians post COVID-19, McCrindle, 
2020 
ii Workplace and the future, Mainstreet 
Insights, 2021 
iii The renewed search for meaning, 
Article, McCrindle, 2021 
iv Is the office dead? Article, McCrindle, 
2021 
v Workplace Wellbeing, A Future That 
Works, 2017 
vi Work Wellbeing : Leading Thriving 
Teams in Rapidly Changing Times, Ashley 
Fell and Mark McCrindle, April 2021 

vii Workplace loneliness, Reventure, 2019 
viii The top trends of 2022, Article, 
McCrindle, 2022 
ix The soul of Australian cities, Mainstreet 
Insights, 2021 
x Gen Z, what are their career 
expectations? Article, McCrindle, 2021 
xi Four ways to retain Gen Z at work, 
Article, McCrindle, 2021 
xii 2016 Snapshot of the Australian worker, 
A Future That Works, 2016  
xiii Precarious Work Insights, Reventure, 
2018 


