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About Mainstreet Insights 
Mainstreet Insights, initiative of Reventure and 
McCrindle, exists to provide insights to build 
flourishing communities. It seeks to 
understand Australians as people not just 
consumers or employees. It explores the big 
issues of life that are impacting main street 

Australia. From family and relationships to 
education, faith, wellbeing and work, it is a 
collection of timely insights that speaks into 
important community conversations to enable 
leaders to make informed decisions.  

 

Research objectives 
This research conducted for Mainstreet 

Insights endeavours to provide insights into 

loneliness and the experience of Australian 

workers amidst the COVID-19 pandemic. 

The key objectives of this research are to: 

• Explore the effects of the COVID-19 

pandemic on Australian workers 

• Understand perceptions and 

implications of workplace loneliness 

for businesses and individuals 

• Identify elements of the workplace 

Australian workers prioritise and value 

 

Research methodology 
The report Workplace and the future: Exploring 
Australian worker’s experience of their current 
workplace is the collation of quantitative data 
collected via an online panel. The nationally 
representative survey of Australian workers 
aged 18 to 65 was in field from the April 23rd to 
the April 28th 2021 and yielded 1,000 completed 
responses. 

Graphs and rounding 

Data labels on the graphs in this report have 

been rounded for simplicity. Some graphs, 

may, therefore sum to 99% or 101%. Any 

calculations where two data points have been 

added are based on raw data (not the 

rounded data labels on the graph) which have 

been rounded once combined. 

Terminology 

Throughout this report the total sample of 

respondents are referred to as Australian 

workers. In addition to this several 

segmentation filters are applied to understand 

the results.  
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COVID-19 and the world of work 
Australian workers’ mental health suffers amidst 
the COVID-19 pandemic. 

Australians began a large-scale migration 

towards online learning and remote working 

over a year ago. Many looked towards the 

changing work landscape positively with 90% 

of Australians positive about a shift towards 

online learning in the workplace in April 2020. 

In fact, almost four in five Australians (78%) 

believed working from home would be the new 

normal1. Despite their positive outlook, 

Australian workers, one-year post-pandemic-

declaration, feel altogether different. 

Working from home was a reality for a quarter 

of Australians (27%) and provided benefits 

including saving time and money. Despite 

these positives, social isolation and the 

blurring of work and home boundaries 

emerged as challenges2. 

Australian workers are experiencing 
similar challenges to the beginning 
of the pandemic 

Now, Australian workers are experiencing the 

downside of these new arrangements, with the 

biggest negative impacts socially (66%), 

interacting with friends and family less, and 

 

1 COVID-19: How the global pandemic is 
shaping the sentiment, behaviour and outlook 
of Australians, McCrindle, April 2020, pg. 18. 
2 Recovering from COVID-19: The Australian 
experience, generational impacts and the 
future outlook, McCrindle, June 2020 

mentally (50%), with increased fears, worries or 

feelings of anxiety. 

Due to their experience of COVID-19, two in five 

Australian workers have experienced 

increased stress around their finances (44%) 

and increased mental health concerns (44%). 

Three in ten (32%) have experienced a 

reduction in their quality of sleep and one in 

five (21%), a reduced capacity to work 

effectively. 

Younger generations of workers 
doing it tough 

Generation Z are gradually becoming the 

largest generation in the workforce3. As a 

generation, they have been shaped by the rise 

of digitalisation and now, the pandemic. 

Despite their familiarity with, and comfort 

using technology, Gen Z have a strong desire 

for human interaction in the workplace. 

Previous research found that Gen Zs not only 

believe that a weekly check-in is optimal, more 

than one in two (58%) want check-ins to be 

entirely in person4. 

3 Gen Z – what are their career expectations, 
McCrindle Blog, 
4 Gen Z – what are their career expectations, 
McCrindle Blog, 
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Considering their desire for in-person 

interaction and the overall shift to remote, or 

hybrid working due to the pandemic, it comes 

as no surprise Gen Z workers have felt the 

biggest negative impact of the pandemic in 

their mental health (65% cf. 55% Gen Y, 40% 

Gen X, 33% Baby Boomers).  

Furthermore, three in five Gen Zs workers (58%) 

have experienced an increase in mental health 

concerns compared to one in two Gen Y 

workers (48%), two in five Gen X workers (36%) 

and three in ten Baby Boomer workers (28%). 

Gen Zs workers are also more likely to have 

experienced the biggest negative impact of 

COVID-19 on their finances (61% cf. 49% Gen Y, 

36% Gen X, 34% Baby Boomers) and physical 

health (49% Gen Z cf. 39% Gen Y, 31% Gen X, 

23% Baby Boomers). 

“While working from home offers 
time efficiency and improved 
productivity, it is for most negative 
socially. Young workers, who are the 
most dependent on the social and 
community benefits of the 
workplace, have experienced the 
biggest impairment to their social 
and mental wellbeing.”- Lindsay 
McMillan 

Female workers are more likely than their male 

counterparts to have experienced the biggest 

negative impact of COVID-19 on their mental 

health (57% cf. 44% male).
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Workplace sentiment 
The workplace is the main point of social 
connection and community.

At the onset of the COVID-19 pandemic, 

Australians were feeling anxious and frustrated 

about the future; cancelling travel plans and 

experiencing unemployment5. 

Along with navigating the new requirements of 

social distancing6, three million Australians 

experienced a household shift7 and one in two 

(58%), experienced increased feelings of 

loneliness8. 

Australian workers are finding their 
social connection in the workplace  

With the increase in social isolation and 

household shifts, Australian workers are finding 

meaningful social interaction in the workplace. 

Despite one in two Australians spending more 

time with their families in 2020 (52%) and 

experiencing meaningful and regular social 

connection in their households (54%), 

Australian workers are more likely to 

experience meaningful and regular social 

connection and community in their workplace 

(70%). 

 

5 Understanding the impact of COVID-19 on the 
emerging generations, McCrindle, 2020 
6 How Australians are responding to COVID-19 
7 One in six Australians have changes living 
arrangements due to COVID-19, Domain, 
https://www.domain.com.au/news/one-in-

Other areas where Australian workers are 

experiencing meaningful and regular social 

connection and community include their local 

neighbourhood (32%), sporting activities (29%) 

and their religious or worship communities 

(14%). 

“The origins of the word company 
(companies, com = together and 
panis = bread) literally means 
people together sharing bread. 
Corporation (Corpus = one body) 
means people coming together as 
one. This research shows that 
workplaces are still the primary 
expression of community, 
connection and meaningful 
interaction for working Australians.” 
– Mark McCrindle 

Younger generations are more likely than their 

older counterparts to experience meaningful 

and regular social connection and community 

in the workplace (76% Gen Z, 70% Gen Y, 68% 

Gen X, 63% Baby Boomers). 

 

six-australians-have-changed-living-
arrangements-due-to-covid-19-survey-
shows-949459/  
8 The Australian spirit during COVID-19, 
Mainstreet Insights, July 2020 

https://www.domain.com.au/news/one-in-six-australians-have-changed-living-arrangements-due-to-covid-19-survey-shows-949459/
https://www.domain.com.au/news/one-in-six-australians-have-changed-living-arrangements-due-to-covid-19-survey-shows-949459/
https://www.domain.com.au/news/one-in-six-australians-have-changed-living-arrangements-due-to-covid-19-survey-shows-949459/
https://www.domain.com.au/news/one-in-six-australians-have-changed-living-arrangements-due-to-covid-19-survey-shows-949459/
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Australian workers in VIC are most likely to 

experience meaningful social connection and 

community in their workplace compared to 

Australian workers living in other states (74% 

VIC cf. 60% NSW, 71% QLD).
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A hybrid mode of work is the preference for most 
Australians. 

Australians were looking for an increase in 

workplace flexibility in the beginning months of 

the pandemic, with many vying to work from 

home all, or half of the time9. Now, more than a 

year later, a hybrid mode of work is the 

preference for most Australians. 

Ideally, three in five Australians (60%) would 

like to see everyone engaging in a hybrid 

mode of work, either working at home (21%) or 

at the workplace (18%) most of the time or 

equally splitting their time between the 

workplace and home (22%). 

Despite their desire to see everyone working in 

a hybrid form, 35% would like to see everyone 

mostly working from home while 43% would 

like to see everyone mostly working from the 

workplace. 

In comparison, Australian workers are eleven 

percentage points more likely to prefer 

 

9 Australians post COVID-19, McCrindle 2020 

working from the workplace most of the time 

than working from home most of the time. 

One in four Australian workers (26%), however 

would like to see everyone working from the 

workplace all of the time, while only 15% would 

like to see everyone only working from home. 

Younger generations of Australian workers are 

more likely than their older counterparts to 

prefer a hybrid mode of work, either working 

from home or the workplace most, but not all 

of the time (63% Gen Z, 68% Gen Y cf. 54% Gen 

X, 43% Baby Boomers).  

 

Blue collar workers are more likely than white 

collar and other paid workers to want to see 

everyone working from the workplace all of the 

time (41% cf. 28% other paid workers, 19% white 

collar workers). 
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The workplace provides trusted friends and 
meaningful relationships. 

While Australian workers prefer a hybrid mode 

of work, a higher percentage want to work 

from the workplace at least most of the time 

(43%) compared to working from home at 

least most of the time (35%). Their preference 

for the workplace might be because its where 

they experience meaningful and regular social 

connection and community. Not only are 

Australian workers experiencing meaningful 

interactions with their colleagues (88%), but 

also with their managers (73%) and many 

have colleagues who are trusted friends (78%). 

Workplace connection is increasing 

As Australia continues to ease regulations and 

restrictions associated with COVID-19, 

Australian workers are more appreciative of 

their workplace and the connections they 

experience. Compared to 2019, Australian 

workers are more likely to consider their 

colleagues as trusted friends (yes, 

definitely/yes, somewhat) (78% cf. 72% 2019) 

and experience meaningful interactions with 

their colleagues (yes, definitely/yes, 

somewhat) (88% cf. 80% 2019). 

Despite experiencing an increase in 

meaningful and regular social connection with 

trusted friends and managers, Australian 

workers have seen a decrease in social 

interaction with their colleagues outside of 

work hours, overall (yes, definitely/yes, 

somewhat) (68% cf. 59% 2019). 

While Australia might have started shifting to 

working from home, it is clear the workplace 

continues to be a place where Australians find 

connection, community, and meaningful 

relationships. Mark McCrindle neatly conveys 

worker sentiment in his book Work Wellbeing:   

” To some work is simply a job, but to many 

more it’s a lifeline to social interaction, 

purpose and a place of belonging.” – Mark 

McCrindle, Work Wellbeing, Leading Thriving 

Teams in Rapidly Changing Times, 2020 

“Australian workplaces are at their 
best when they are flat in structure, 
diverse in nature and social in 
culture. This research shows that the 
modern workforce is an engaged 
one with most workers experiencing 
meaningful interactions with 
colleagues and managers, social 
interactions with team members 
outside of work hours, and work 
colleagues whom they can also call 
friends. It is little surprise to see 
therefore, that the future of work will 
not just be digital, but physical. 
These timeless human needs to 
authentic interaction mean that the 
workplace still has a bright future.”  

Workers have a desire to be cared for 

Work wellbeing matters. In response to an 

increase of health concerns, due to being 

overworked, stressed and burned out, the 

focus on wellbeing, both personally and 
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professionally has increased10. Australians are 

no longer just looking to be paid, but also to be 

cared for. 

As Australian workers navigate their new work 

reality, one in two would like their leader to be 

proactive in making them feel well taken care 

of (54%) and prioritise their mental health and 

wellbeing (51%). 

Workers are also wanting their leaders to make 

themselves available when needed (45%), 

facilitate teamwork and community (43%) and 

schedule regular team catchups (40%). 

“Leaders are the key facilitators of 
workplace connection and social 
wellbeing. Indeed, the effectiveness 
of a leader is defined by the culture 
created, the people developed.” – 
Lindsay McMillan 

Younger generations are more likely than their 

older counterparts to look to their leaders to 

make them feel well taken care of (63% Gen Z, 

57% Gen Y cf. 44% Gen X, 50% Baby Boomers) 

and prioritise their mental health and 

wellbeing (65% Gen Z, 57% Gen Y cf. 40% Gen X, 

31% Baby Boomers). 

 

 

 

 

10 Why work wellbeing must be the key issues 
for workplace leaders, McCrindle 2021 
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Prioritising the workplace 
The workplace remains an important aspect in 
the lives of Australian workers.

In line with their initial desire to work from 

home, Australian workers would like to see 

workplace flexibility become the priority, ideally 

working in a hybrid mode with a preference for 

the workplace compared to the home.  

Despite the preference for workplace flexibility, 

a larger proportion of Australian workers (24%) 

want everyone to work from their workplace all 

of the time compared to those who desire to 

see everyone working from home all of the 

time (15%).  

It is clear that while Australian workers prefer 

flexibility, working from the workplace at least 

some of the time remains a priority. 

Even though most Australian workers have a 

preference for a hybrid mode of work, they are 

unique and ultimately, thrive in different 

circumstances. One in three Australian workers 

(34%) are digital thrivers, currently working 

from home and enjoying doing so. A small 

percentage (3%) are digital survivors, having a 

negative experience working remotely.  

The majority (53%), however, are workplace 

thrivers, having a positive experience working 

from the workplace at least most of the time. 

One in ten Australian workers (10%), however, 

are workplace survivors, having an extremely 

or very negative experience working from the 

workplace. 
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Prioritising wellbeing and 
navigating workplace flexibility 
Australians are expecting more from their 
employers.  

The majority of Australians are already working 
mostly from the workplace (63%), and despite 
one in ten (10%) describing their experience as 
negative, more than one in two (53%) are 
having an extremely or very positive 
experience.  

Workplace wellbeing remains a 
priority 

As workers continue to make the transition 
back to the workplace whether it be all or 
some of the time, the importance of work 
wellbeing, workplace flexibility and the 
workplace as a central point of social 
connection, community and meaningful 
relationships should not be overlooked. 

Almost seven in ten workers believe it’s 
extremely/very important for leadership to 
place a greater priority on their mental health 
and wellbeing (67%) and provide greater 
flexibility on where and when they work (66%).  

In the past year, workers highlighted that an 
increase in flexibility helped them to increase 
productivity and achieve their goals, while also 
increasing time spent with their family and 
reducing their stress levels. 

 “A lot more employers have 
transitioned to facilitating work 

from home or working remotely 
which has been long overdue. I think 
the realisation of work life balance 
for myself has become more 

prevalent. I left a job in Feb 2021 as 
they were not willing to cater to 
flexible working. I found a role in 
March 2021 that caters to a fully 
work from home role. I now enjoy my 
role, my work life balance and feel 
happier.” 

“The flexibility with work location 
and ability to set my own 

timetable has increased my 
efficiency in time usage and allowed 
me to better utilise my time both for 
my work and private life.” 

“Working from home significantly 
improved my mental health. I was 

able to sleep longer because I no 
longer had a 2.5-hour commute in 
the morning and evening. I was able 
to regain more 'me time' in the 
evening. All of this combined helped 
me enjoy my work more.” 

Employers should focus on increased 
collaboration and professional 
development 

Three in five workers are looking for workplaces 
to provide an increase in collaboration across 
their team (63%) and opportunities for 
professional development (62%). Not only are 
they looking for their workplace to provide 
collaboration and professional development, 
but workers highlight these aspects kept them 
engaged throughout workplace transition over 
the past year. 
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[A work experience I enjoyed in 
the past year was] Good 

communication and learning 
opportunities with my manager and 
colleagues. 

“Relaxed training day courses 
with team members. This helped 

build better relationships with co-
workers and a chance to increase 
work knowledge.” 

“Support from my team leaders 
helped me a lot and provided me 

with motivation to achieve my 
goals. This was done with regular 
check ins and providing me with 
consistent constructive feedback.” 

Foster meaningful relationships 
between team members 

With most Australian workers identifying the 
workplace as their main place to experience 
meaningful and regular social connection and 
community (70%), it’s not surprising more than 
one in two (56%) are looking for their 
workplace to provide opportunities to develop 
meaningful connections with team members.  

Australian workers highlight good team 
relationships as elements of their workplace 
that helped them to enjoy their work and 
increase their wellbeing, as it created a sense 
of community and enjoyment. 

 After working from home for 
most of the year I went back to 

the workplace in early December. I 
really enjoyed going back to the 
workplace because of the ability to 
reconnect with the other staff 
members. I feel more content doing 
my work when I have the connection 
with other staff members. 

“We had a staff outing to do 
something away from the 

workplace to strengthen team 
relations and it was a panic room 

experience where we had to work as 
a team to solve puzzles in a room to 
get out. It was a great way to re 
connect with the rest of the staff 
after a tough year and helped re 
focusing us on our work 
commitments.” 

“The regular meetings and 
communication to keep everyone 

up to date and in the loop. There's a 
sense of community in the 
workplace.” 

Australian workers also believe it’s important 
or may be enticed to come back to the 
workplace if they are provided with 
opportunities for collaboration (52%), 
corporate social responsibility (48%) and 
mentoring relationships (48%). 

In the past year Australian workers have most 
enjoyed these aspects of their work, 
highlighting support from their leaders and 
opportunities for responsibility as elements 
which they enjoyed or helped them to achieve 
their goals. 

“[I enjoyed my workplace more 
when they] Promoted me when I 

requested for more responsibilities.’ 

“[I enjoy my work more when] My 
manager encourages me to 

attend trainings and pushes me to 
learn new things”. 

Younger generations are placing 
higher expectations on their 
workplace 

Younger generations of Australian workers are 

either just starting their careers or are working 

towards the peak. They are eager to learn but 

bring expectations.  

Younger generations of Australian workers are 

more likely than their older counterparts to 
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believe providing opportunities for social 

interaction outside of work (60% Gen Z, 50% 

Gen Y cf. 38% Gen X, 31% Baby Boomers) are 

important to keep/entice them back to the 

workplace.  

They are also most likely to believe, 

opportunities for professional development 

(74% Gen Z, 71% Gen Y cf. 54% Gen X, 37% Baby 

Boomers) and opportunities for corporate 

social responsibility will keep or entice them 

back to the workplace. (65% Gen Z, 52% Gen Y 

cf. 40% Gen X, 24% Baby Boomers). 
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13%

29%

37%

22%

Baby Boomers Gen X Gen Y Gen Z

What age will you be in 2021?

NSW

VIC

QLD

WA

SA

TAS

ACT

NT

36%
28%

13%
13%

4%
3%

2%
0.4%

1%

None – I do not identify with any religion or spiritual belief 

Christianity (Catholic/Orthodox)

Christianity (Protestant/Evangelical)

I have spiritual beliefs but I don't identify with any main religion

Islam

Buddhism

Hinduism

Judaism

Other (please specify)

56%

23%

21%

Paid work: white collar role

Paid work: blue collar role

Paid work: other

Demographic summary 
  

48%52%

Are you male or female?

31% 

20% 
1% 

11% 

7% 

2% 

2% 26% 

What type of household do you currently live in? 

Where do you usually live? Which of the following best 
describes your employment status? 

26% 
Couple family 

without dependent 
children 

38% 
Couple family with 

dependent children 

15% 
Living alone 

11% 
Group household 

member 

9% 
One-parent families 

with dependent 
children 

1% 
Other (please 

specify) 
children 

What religion do you currently practice or identify with? 
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Get in touch. 
 

 

Phone: 1800 873 637 

Email: info@mainstreetinsights.com.au 

Website: mainstreetinsights.com.au

 


